a CITY OF

NEBRASKA

UTILITY & INFRASTRUCTURE BOARD
May 12, 2020 - 4:00 P.M.
Fremont Municipal Building, 2" Floor Conference Room
400 East Military, Fremont, Nebraska (attendance is limited) and Zoom

Topic: Utility and Infrastructure Board Meeting
Time: May 12, 2020 04:00 PM Central Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/99734553400

Meeting ID: 997 3455 3400

One tap mobile
+16699009128,,99734553400# US (San Jose)
+12532158782,,99734553400# US (Tacoma)

Dial by your location
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
Meeting ID: 997 3455 3400
Find your local number: https://zoom.us/u/ahRflI7LEF
Telephone Audio Information

Call: +1 301 715 8592 US

Enter Meeting ID: 997 3455 3400

You will be connected to the meeting.

If making a comment during a public hearing or comment period please press *9 to electronically
raise your hand allowing the Chairman to call on you.

Once called upon to speak please press * 6 to unmute your phone; press * 6 again to mute when
finished speaking

Please submit any documents to be received into the record to the City Clerk by 4:30 PM Monday
May 11, 2020.


https://zoom.us/j/99734553400

UTILITY & INFRASTRUCTURE BOARD
May 12, 2020 - 4:00 P.M.
Fremont Municipal Building, 2" Floor Conference Room
400 East Military, Fremont, Nebraska (attendance is limited) and Zoom

REGULAR MEETING:

1. Meeting called to order
2. Roll call

CONSENT AGENDA: All items in the consent agenda are considered to be routine by the Utility and
Infrastructure Board and will be enacted by one motion. There will be no separate discussion of
these items unless a Board Member or a citizen so requests, in which event the item will be removed
from the consent agenda and considered separately.

3. Approve minutes of April 28, 2020.
4. Consider Accounts Payable through May 12, 2020.

REGULAR AGENDA:

5. Receive Quarterly Financial Statements.

6. Consider One-Year Lease Agreement with Nebraska Machinery for a Caterpillar Compact Track
Loader, Model 259D3.

7. Consider Industrial Track Agreement with Union Pacific for Coal Delivery to Lon D. Wright Power
Plant.

8. Consider Bid from MH Equipment for Forklift to be used at the Warehouse.
9. Consider Bid for Fremont Municipal Building Elevator Project.
10. Consider Revisions to Fremont Municipal Code Section 3-103 for Water Connection Services.

11. Consider Revisions to Fremont Municipal Code Section 3-231 for Wastewater Connection
Services.

12. Consider Amendment No. 1 to the Reimbursement and Indemnification Agreement with
WholeStone Farms for Engineering Design Services for Substation H.

13. City Administrator Update (no board action is requested).

a. Covid-19 Update and Delivery of Services
b. Wastewater Treatment Plant Update

14. Adjournment

The agenda was posted at the Municipal Building on May 8, 2020. The agenda and enclosures are distributed to the Board
and posted on the City of Fremont’s website. The official current copy of the agenda is available at Municipal Building, 400
East Military, office of the City Administrator. A copy of the Open Meeting Law is posted in the 2" floor conference room for
review by the public. The Utility & Infrastructure Board reserves the right to adjust the order of items on this agenda.
























































































































The total amount of grant funds available from 16-CD-102 and 16-CD-202 for project
costs is $502,213.01 with a required match amount of $215,471.70 giving a total grant
project budget of $717,684.71.

KPE, Inc. was awarded the bid as the architect and engineer of the project in January
2019. The project was first bid in December 2019 with a completion date of November
2020. Only one bid was received at a price of $1.3 million. Staff worked with KPE, Inc.,
NENEDD, and DED to determine the best course of action. Out of those conversations,
it was decided the best option was to rework the bid specifications, extend the completion
date to September 2021, and re-bid the project.

The second round of bidding was completed April 29, 2020. The City received four bids:

Bidder Base Bid Alternate 1 | Alternate 2

Dicon Corporation $897,000 $19,821 $102,132
Lueder Construction $985,000 $15,000 $117,300
Bierman Contracting $995,000 $13,000 $102,000
Elkhorn West Construction $1,175,000 $26,200 $115,700

Alternate 1 is for the removal of the existing elevator. Alternate 2 is the optional lighting
feature. The lighting feature was in the original bid specifications, it was extracted and
listed as an alternate to see if the pricing would improve.

Based on KPE, Inc.’s evaluation and recommendation, staff requests the acceptance of
Dicon Corporation’s bid including the acceptance of Alternate 1 to remove the existing
elevator for a total project cost of $916,821. This leaves a project budget shortfall of
$199,136.29. Budgeted funds are available in the Utility Capital Improvement Plan due
to several capital projects coming in under budget.

Dicon anticipates project completion by November 2020 which is when both grants end.
The project will span two budget years.

Staff requests that the Utility and Infrastructure Board recommend City Council approve
the resolution to accept the bid from Dicon Corporation for the Municipal Elevator
Project in the amount of $916,821.00 and authorize execution of the contract.

Fiscal Impact:

Total Project Cost: $916,821.00

16CD202 Grant Funds: $386,712.00
16CD102 Grant Funds: $115,501.01
Required Local Match: $215,471.70

Additional Identified Funds $199,136.29
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Dicon Corporation City of Fremont Elevator Addition - KPE #530-001

Royce Maynard, President


jvaughan
Typewritten Text
Dicon Corporation

jvaughan
Typewritten Text
City of Fremont Elevator Addition - KPE #530-001

jvaughan
Typewritten Text
Royce Maynard,  President


Dicon Corporation

Fremont, NE


jvaughan
Typewritten Text
Dicon Corporation

jvaughan
Typewritten Text
Fremont, NE



































	5 QTD Mar 2020 financial statements binder and staff report.pdf
	UIB Staff report financials quarterly.pdf
	QTD Mar 2020 financial statements binder
	S-1 Mar - Quarterly.pdf
	W-2 Mar - Quarterly.pdf
	W-1 Mar - Quarterly.pdf
	E-2 Mar - Quarterly.pdf
	E-1 Mar - Quarterly.pdf
	QTD Mar 2020 financial statements


	6 Lease Skid Steer to UIB 5.12.2020.pdf
	STAFF REPORT
	FROM:  Jeff Shanahan, Power Plant Superintendent

	7 Industrial Track Agreement to UIB 5.12.2020.pdf
	STAFF REPORT
	FROM:  Jeff Shanahan, Power Plant Superintendent

	8 Forklift 2020 staff report UIB.pdf
	STAFF REPORT
	FROM: Dean Kavan, Stores Supervisor

	9 Elevator Bid Award Staff Report.pdf
	Background:
	Compliance with the American’s with Disabilities Act (ADA) has been a goal of the City for many years.  Most recently, as a requirement of Section 504 of the Rehabilitation Act of 1973 which requires organizations that receive federal support of any k...
	The Nebraska Department of Economic Development offers Community Development Block Grants (CDBG) for a variety of projects in a variety of categories.  Removal of architectural barriers to bring facilities up to ADA compliance is one of those such cat...
	The City of Fremont was awarded CDBG 16-CD-202 in December 2018.  The grant award is for the removal of architectural barriers at the Fremont Municipal Building.  The project includes new, angled ADA compliant parking and installation of a new ADA com...
	The total grant project budget is $690,000 with $430,000 of grant funds going towards project costs and $45,000 of grant funds going towards Construction Management and General Administration. The remaining $215,000 is the required match and is budget...
	The City amended CDBG 16-CD-102 in February 2018 to reallocate $107,000 of grant funds to the removal of architectural barriers category.  Northeast Nebraska Economic Development District (NENEDD) has also offered to take $10,000 of grant administrati...
	The total amount of grant funds available from 16-CD-102 and 16-CD-202 for project costs is $502,213.01 with a required match amount of $215,471.70 giving a total grant project budget of $717,684.71.
	KPE, Inc. was awarded the bid as the architect and engineer of the project in January 2019.  The project was first bid in December 2019 with a completion date of November 2020.  Only one bid was received at a price of $1.3 million.  Staff worked with ...
	The second round of bidding was completed April 29, 2020.  The City received four bids:




